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Services
Resource Sharing

Consortial Purchasing

Professional Development

Collaborative Services

Networking & Sharing



Board

Governance Structure

InterLINK’s Gorverning Body

Committees

Executive Committee
Finance Committee

Governance & Planning Committee

AAG

Member Library Administrators
Provides  Expertise & Recommendations



YOUR ROLE
as InterL INK Board Member

Inform & 
Advocate

Participate Learn & Grow



BOARD CALENDAR

FEBRUARY
Development Recommendation Audited Statement Review Statement of FInancial Info

SEPTEMBER
SEPTEMBER

FEBRUARY APRIL SEPTEMBER NOVEMBER

• Orientation
• Elections
• Board Skills 

Inventory
• Appointment of 

Auditors
• Ministry Report

• Bd Development 
Recommendation

• Audited Statement 
Review

• Statement of 
Financial Info

• Strat Framework 
Review

• Operations Plan 
Review

• Board Self 
Evaluation

• Draft Operations 
Plan for next FY

• Budget 
Recommendation

• ED Evaluation



Provincial 
Grants

Member Levies 
& Net Borrower 
Contributions

Federal Grant 
(NewToBC)

Shared Service 
Revenue

2023 Budget 
Revenue
1.76 Mill ion Dollars CAD

40%

28%

28%

4%



2023 Budget 
Expenditures

Operations

Resource Sharing

NewToBC

Shared Services

32%

23%

26%

19%



10¢

Resource Sharing
a case study

$50
VS



Year 
Ahead

Strategic Planning

01

Accessib i l i ty

02

Invest ing in  L ibrary  Staff

03

Invest ing in  Ourselves

04



Leigh Anne 
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Executive 
Director

Allie 
Douglas
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Manager
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Stenstrom

Program 
Coordinator

Bruce 
Morrison

Driver

Our Team

John Seto

PT Driver

Naomi Diebel

Staff Development 
Coorinator



THANK 
YOU

Public Library 
InterLINK

www.interlinklibraries.ca

ed@inlerlinklibraries.ca

#158 - 5489 Byrne Road
Burnaby, BC, V5J 3J1

604.437.8441

Leigh Anne Palmer


