




Executive Summary
Since 1994, Public Library InterLINK has provided programs that support the delivery of excellent service in our 
communities.  Through InterLINK, member libraries have worked collaboratively to provide open access to collections, 
develop programs that build capacity through shared expertise, and leveraged buying power through economies 
of scale. InterLINK has facilitated partnerships with outside agencies and organizations, including the Ministry of 
Education, BC Libraries Co-op, BC Electronic Library Network, other BC library federations, the BC Library Association, 
and Immigration, Refugees and Citizenship Canada, to extend the reach of the Federation and bring additional benefit 
to members and their communities.

While public libraries remain a fundamental community institution, profound changes in the way those communities 
interact with their libraries make it imperative for Public Library InterLINK to regularly revisit the manner in which 
we support the work of those member libraries. InterLINK must continually evolve to ensure its relevancy and that it 
continues to best serve the needs of our unique communities. InterLINK provides leadership and encourages innovation 
by providing a forum for member libraries to share local successes and expertise as well as providing a conduit to 
developments in the broader library community both in BC and in other jurisdictions. 

This strategic plan outlines the path InterLINK will take in that evolutionary process over the next three years. The plan 
looks forward, anticipating where InterLINK can be most effective by examining those factors that significantly impact 
the Federation and its members. The development of the plan included an environmental scan and an analysis of 
InterLINK’s strengths and opportunities, while seeking to understand the risk factors that could impact the Federation’s 
ability to deliver on its strategic directions. This process is a vital step in developing a shared vision for InterLINK and 
confirms that InterLINK is more than a service. It is the manifestation of the belief, as stated in InterLINK’s first value 
statement, that working together increases the reach and effectiveness of libraries. 

InterLINK’s core services are supporting resource sharing and providing collaborative programs and services of 
benefit to member libraries. These core services are reflected in the 2016-2019 Strategic Plan. InterLINK supports the 
aspirations of its membership by harnessing the strengths of those members, drawing on the expertise of library staff 
and celebrating the diversity around the InterLINK table to maximize the Federation’s impact. 

InterLINK’s strategic directions are:

Specific actions have been identified that InterLINK will carry out in pursuit of its mission. Those action items will be 
augmented by annual operational plans that guide the work of the Federation. This plan will be reviewed annually to 
ensure that it continues to reflect the strategic directions of its membership. Through this review process, the InterLINK 
Board, member libraries and the Federation’s partners and funders will have a clear accounting of the impact of Public 
Library InterLINK.

InterLINK Strategic Plan 2016-2019 | 

Building member library capacity

Enhancing Patron Experience

Increasing Awareness of the Impact of Public Libraries
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